CITY OF PARKER
City Hall
1001 West Park Street
Phone 850-871-4104

SPECIAL MEETING
Oof
THE CITY OF PARKER CITY COUNCIL
May 1, 2023
9:00 am
Located at
Parker City Hall

AGENDA

CALL TO ORDER AT 9 am by Mayor Kelly

ROLL CALL

Ms. Barrow - present
Mr. Chaple - present
Ms. Galbreath - present
Ms. Gibson - present
Mayor Kelly - present

Regular Agenda:

1. Discussion of mid-year budget review. Ms. Kennon, council, and department heads looked
over the current budget and agreed to move $111810 shortage from ARPA funding. Motion
made by Ms. Galbreath and seconded by Ms. Gibson to move the shortage of the current
budget from ARPA.

Ms. Barrow - aye

Mr. Chaple - aye

Ms. Galbreath - aye

Ms. Gibson - aye

Mayor Kelly — aye

2. Discussion of the S-year plan moving forward. Fleet for public works needs replacement,
fire truck needed, trash truck needed salaries need to increase to be competitive with
surrounding cities. Discussion of a possible grant writer to look over what grants will be
available for the needs of the city. Motion made by Ms. Gibson to order a trash truck and
finance the payments, seconded by Ms. Barrow.

Ms. Barrow - aye
Mr. Chaple - aye
Ms. Galbreath - aye
Ms. Gibson - aye
Mayor Kelly — aye
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Meeting Agenda

May 2, 2023
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Ms. Barrow would like Mayor Kelly to look for a grant for a firetruck. Discussion that ARPA
funds were to be used as general government services. Payroll should be included in 5-year plan.
Discussion that ARPA funds should be put in general fund and used as needed for government
services. Public works feels that several projects may be able to have grant funding. Mr.
Summerlin will speak with Anchor Engineering regarding what projects may be likely to qualify
for grant funding. Special meeting is scheduled for Wednesday May 3" at 9 am.
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Jami Hinrichs, City Clerk
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